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September 2016 

 
High expectations, shared values, fair and consistent application of rewards and sanctions; 
combined with effective teaching, active tutoring, and early intervention are key to 
promoting positive behaviour and raising achievement. 
This policy has very clear aims: 

• To constantly reward students when they get things right 

• To motivate students to make the right choices 

• To give clear guidelines on what is not acceptable behaviour 

• To deal with incidents in a consistent way across the academy 
 
Reward 
 
Our focus is to ensure that all students display a positive attitude to learning at all times. 
When students receive reports home at the end of each assessment point, they will receive 
an ‘attitude for learning’ grade. This grade will be on a scale of 1-4 with 1 representing 
‘outstanding’ and 4 ‘inadequate’.  
 
The academy also has a system of rewards which aims to motivate and encourage pupils. 
This is an important aspect of the ethos of the academy in that the achievements and 
successes of pupils, at whatever level, are noted and given due worth. This helps to build 
upon individual self-confidence and self-esteem and leads to further personal development.  
We believe that, if pupils are to benefit from education, punctuality, regular attendance and 
good behaviour are crucial and we, as an academy, will do all we can to reward such 
positive attitudes.  
 
Our academy will give a high priority to recognising and rewarding success involving pupils 
and parents in ‘striving for excellence’.  
 
We recognise that parents have a vital role to play in promoting a positive attitude to school 
and together with the academy, celebrating achievement at all levels and in all areas of 
academy life.  
 
The academy will:  

• Ensure fair treatment for all, regardless of age, culture, disability, gender, religion or 
sexuality  

• Encourage understanding and tolerance of different social, religious and cultural 
backgrounds  

• Encourage all pupils to strive for success, to strive for excellence  

• Promote good behaviour and self-discipline through reward  

• Promote self-esteem and individual responsibility  

• Promote proper regard for authority and positive relationships based on mutual 
respect  

• Promote a positive relationship with parents/carers and involve them in the 
implementation of this policy  

• Promote and reward good behaviour  
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The academy undertakes to provide and encourage a safe disciplined learning environment 
that will enable individual success to be encouraged and rewarded.  
 
The academy aims to strike the right balance between rewards and sanctions by rewarding 
both consistently good behaviour and improved behaviour. By praising and rewarding 
positive behaviour, others will be encouraged to act similarly. The academy rewards policy 
therefore supports the academy behaviour policy by highlighting how positive behaviour 
will be reinforced through praise and rewards.  
 
Rewards for pupils include:  
 

• 'congratulations' and departmental postcards home  

• personalised letters / emails to parents  

• certificates which recognise outstanding attitudes towards learning 

• celebration assemblies  

• special privileges  

• prizes  

• celebration lunches  
 
PARENTS/CARERS 
 
Parents can support the academy’s positive approach to rewarding success by:  

• actively supporting all the academy’s policies  

• ensuring regular and prompt attendance is maintained throughout the five years 

• attending events aimed at celebrating individual and corporate success 

• insisting upon high standards in all aspects of academy life 

• checking the Record Book daily for evidence of recognised success  

• responding in a supportive way to all communications from the academy 

• providing suitable conditions for homework to be completed  

• attending the annual parents’ evening 
 

PUPILS  
 
Pupils are expected to adopt a positive approach to the achievement of success whilst 
supporting the rules of the academy and behaving in a polite and responsible manner 
towards all adults.  
Also by:  

• attending academy regularly and being on time  

• keeping an accurate and up to date Planner completing all work to the best of 
his/her ability  

• meeting deadlines for the completion of all academy work 
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Attitudes to Learning 
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Good attitude  (2) Outstanding attitude  (1) 

How organised am I? 
• I don’t bring  the correct equipment 

• I am not organised for lessons 

• I usually have the correct  equipment  

• I am well organised for lessons 

• I always have  the correct equipment  

• I am very well organised for lessons 

How focused and motivated 
am I in lessons? 

• I don’t listen well to instructions  and 
explanations 

• I need to be told constantly by staff to 
get on with tasks or activities 

• I don’t show  that I to want to make 
progress in lessons 

• I listen well to explanations and 
instructions  

• I show I want to make progress in most 
lessons.  

• I ask for help when needed and rarely 
need staff input to motivate me 

• I listen extremely well to explanations 
and instructions 

• I am always keen to get started on tasks 
immediately without prompting 

• I work through problems myself; I rarely 
need help when I get stuck on work  

How often do I complete 
work to the expected 

standard? 

• My work is often not finished 

• I am off task a lot in lessons 

• My work is regularly below the standard 
my teacher expects  

• My work is presented poorly, includes 
errors and is not in depth. 

• I work well to complete tasks 

• I finish work in most lessons  

• My work very rarely falls below the 
standard my teacher expects 

• My work is usually presented well with 
few errors and is in depth at times. 

• I complete work with enthusiasm 

• I finish work in all lessons 

• My work is consistently at and often 
above the standard my teacher expects 

• My work is well presented, precise and  
in depth 

How well do I help others to 
learn? 

• I make no effort to answer questions or  
contribute verbally to  discussions 

• I often don’t listen to or talk over the 
contributions of others.  

• I misuse time working in pairs or groups 
to discuss unrelated matters 

• I cause distractions which stop me and 
others from working well.  

• I regularly answer questions and make 
verbal  contributions  to discussions 

• My contributions show I’ve listened to 
others and have good understanding 

• I can work well in pairs or groups to   
share ideas and to work towards a goal 

• I offer help to help others and  I receive 
help in return 

• I make thoughtful and well supported 
verbal contributions  

• My contributions  show I’ve listened to 
others, this help others make progress  

• I work very effectively in pairs and 
groups to share ideas and finish tasks. 

• I often take a lead by organising others 
to ensure everyone is supported.  

How well do I reflect on my 
work to make progress? 

• I am not able / willing to consider how 
well I’ve done and how I can improve 

• I don’t read comments on my work 

• I take notice of feedback from the 
teacher to reflect on my performance. 

• I understand what I need to do to make 
progress above my target grade. 

• I am able to reflect on my performance 
personally lesson by lesson 

• I understand what to do to make 
progress well above my target grade. 
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Home/academy agreement 
 
We have published a ‘home/academy agreement’ within our new academy planners. These will be 
distributed to all students on the first day of the new academic year. It is the expectation that all pupils and 
parents/carers sign the home/ academy agreement and it will then be returned to the academy to be signed 
by the headteacher.  
 
The academy will: 
 
· Ensure your child is safe at all times 

· Ensure your child is taught well everyday 

· Have high expectations of your child to do well academically  

· Reward students for their success 

· Ensure that lessons are not interrupted by poor behaviour 

· Ensure your child is treated fairly in line with the academy’s behaviour policy 

· Report to parents every half term on progress and attitude to learning 

· Work in partnership with parents to  ensure that your child does as well as possible at school 

 
As a parent/carer, I/we will: 
 

Inform the academy on the first day of absence if my child is unable to attend 

· Ensure my child is on time to school each day 

· Send my child to school each day in the correct uniform 

· Support my child to complete their homework each day 

· Work in partnership with the school and any outside agencies to ensure my child does well 

· Understand that term time holidays will not be authorised and failure to adhere to this will result in a fine 

· Agree to the academy reward and behaviour policy  

· Encourage my child to participate in extra curricular activities offered 

· Attend parents evenings and any meeting to discuss the progress of my child 

· Contact the academy in the first instance, should there be a concern 
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As a pupil, I will: 
 
· Arrive on time for the start of school day and each lesson 

· Wear full academy uniform appropriately 

· Bring the correct equipment to each lesson 

· Sit in the seat that my teacher asks me too, according to the class seating plan 

· Engage positively in each lesson and academy activity 

· Complete my homework on time and to the expected standard 

· Be polite and respectful to all members of our academy community 

· Move around the academy site calmly, quietly and safely, keeping to the left in corridors and on stairs 

· Will keep my mobile phone switched off and at the bottom of my bag during the academy day 

· Report any concerns I have to a member of staff 

· Do my best at all times  
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Behaviour in lessons and around the academy 
 
We operate a consequence system within the academy. As part of this system, we expect all staff and pupils 
to follow the flow chart below (page 10) in order to ensure that sanctions are distributed clearly and 
consistently.  
 
If a problem arises during lessons, this should be dealt with by the subject teacher firmly but pleasantly in a 
non-confrontational manner. Every effort should be made to ensure that confrontational situations do not 
develop.  
 
If a pupil stops the teaching and learning taking place in a lesson then teachers need to use the consequence 
warning system, which may ultimately lead to the pupil being taken to the Inclusion Area. If this arises the 
pupil will receive a 1 hour and 45 minute detention after school 48 hours after the incident.  Parents/Carers 
will be informed. If the pupil’s poor behaviour still persists and a fixed term exclusion is likely, the matter will 
be referred to the Progress and Achievement Leader. Please see the behaviour matrix below: 
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Pastoral Behaviour Matrix 
 

 

 

 

 

 

Level 3  

Repeated disruption and defiance. 
Failure to resolve the issues at level 2

Progress and Achievement Leader and PSM to meet with 
parents/carers and place student on green ATL contract card 
for two weeks. Progress and Achievement leader to monitor. 

Level 2 

Example: Repeated actions, poor ATL 
and C3 detentions received 

Form Tutor to contact parents/carers and place 
tutee on pink ATL contract for two weeks. 

Level 1 

Example: high number of c1s
Form Tutor to monitor and discuss 

concerns with tutee 

Level 6

PERMANENT EXCLUSION - Extreme violence. Repeated use of short Fixed Term 
Exclusions. Repeated refusal to accept academy discipline. “One off” incidents of 
extreme poor behaviour. Any extreme incident which endangers the health and 

safety of pupils and/or staff.

PERMANENT EXCLUSION 

Level 5

Continued disruption, poor ATL and defiance. 
Failure to resolve issues at level 4. 

Extended time in the IU and possible Fixed term Exclusion. 
Headteacher to meet with parents and student to be on red 

contract card for two weeks. Headteacher to monitor. Governor 
behaviour panels in place.   

Level 4

Continued disruption, poor ATL and defiance. Failure to resolve issues at 
level 3. Extremely serious fights or inappropriate actions towards other 
pupils. Use of offensive language to staff, or any behaviour deemeed to be 
inappropriate by SLT. 

Time in the IU. SLT to meet with parents and 
student to be on purple contract card for two 

weeks. SLT to monitor.  
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Behaviour in lessons consequence system:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Verbal Warning 

A verbal warning can be issued at any point during the academy day. A verbal warning will be 

given because a student has failed to meet our expectations of a learning environment. This could 

include; shouting out during a lesson, talking when a member of staff/student is talking, failing to do 

as re-quested the first time of asking. Verbal warnings should be recorded on SIMs. 

  

1 hour 30 minute after school detention and phone call home from class teacher  

A C4 should be issued for: Repeated failure to follow instructions at C3. If on call is 

required to remove a student from a lesson. On call can be activated by pressing the on 

call button on SIMs. A phone call home will be made to the students’ parent/carer the 

same day. All calls should be logged as an intervention on SIMs. 

 

45 minute detention after school and phone call home from class teacher  

Student ignores a C2 warning. At this stage, the teacher may choose to remove a student 

from the lesson by sending them to a ‘buddy’. A phone call home will be made to the 

students’ parent/carer the same day. All calls should be logged as an intervention on 

SIMs. 

Formal warning  

A final warning should be issued where a student ignores a verbal warning and continues 

with poor learning behaviour. Formal warnings should be recorded as a C2 on SIMs using 

the most appropriate category.  

C1 

C2 

C3 

C4 

C5 
Community exclusion 

A student will be placed in the IU for repeated offences or as a result of an incident of 

serious misconduct. Students will also spend time in the IU when they have been 

readmitted from external exclusion. A phone call home will be made to the students’ 

parent/carer the same day. All calls should be logged as an intervention on SIMs. 
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Late to lessons 
 
The flow chart below applies to situations where students are late to lesson. A late arrival can be 
determined as a student who arrives after the rest of the class. If a student has a note to say why they were 
late, then please do not mark them with an ‘L’. 
Please note, we must all do the following consistently: 

- Let students out of lessons on time 

- Provide a note for any student who is going to be late 

- Be on corridors to meet and greet students 

- Teachers must personally follow up persistent lateness to their lessons 
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Uniform – Dress Code 
 
All students are expected to wear the correct uniform in school, and on the journey to and from school. Any 
student who is not in the correct uniform must speak to their form tutor immediately.  
THE ACADEMY RETAINS THE RIGHT TO SEND STUDENTS HOME FOR FAILURE TO ADHERE TO UNIFORM POLICY.  
Correct uniform includes: 
Academy Blazer* 
The blazer must be worn at all times unless students are given permission to remove it by a member of staff.  
Academy Trousers/Skirt* 
Trousers should be tailored and not tight fitted. Knee length skirts can be worn. Both dark grey in colour. 
White Shirt/Blouse 
The top button must be fastened and the shirt/blouse must be tucked in at all times.  
V-neck jumper* 
An optional grey academy jumper may be worn.  
Academy Tie* 
The tie must be worn to and from school and while students are on site. Top shirt/blouse button must be fastened, 
the knot of the tie should cover the top button. 8 stripes down the length of the tie must be visible.  
Socks & tights 
Black or white plain socks. Black, grey or skin tone plain tights. 
Outdoor Coat  
Your coat must be plain and not covered in patterns and logos. No training tops, tracksuit tops, cardigans, hoodies and 
sweatshirts are permitted.   
Hats/scarfs/gloves  
Caps are not permitted. Hats, scarfs and gloves can be worn outside but must be removed immediately on entry to 
the academy building.  
Jewellery  
Jewellery is not suitable for school, both on the grounds of security and health and safety. The only jewellery 
permitted is one small pair of stud earrings (one in each lobe) and a watch. Only necklaces with religious significance 
may be worn and these should be tucked inside the shirt/blouse. Facial piercings and spacers are not allowed. 
Inappropriate jewellery will be confiscated and will be available for collection at the end of the academy day 
Footwear 
Black school type polishable or patent shoes only are allowed (no sports brands).  
Hair/Make-up 
Hair: Hair should be of a natural colour, tidy and well presented in style. Inappropriate or extreme hair styles and 
colours are not allowed. If deemed unacceptable by the Headteacher, the student will be asked to rectify within 24 
hours.  
Nails: Clear nail varnish only. No false nails.  
Make-up: Natural make-up only.  
Bags 
Bags should be appropriate for carrying school equipment.  
PE Kits  
Royal blue & white PE top* 
Optional academy dark grey Hoddie* 
Black short or skort. 
Black track suit bottoms or black sports leggings.  
Black socks.  
 
Items marked with an * are available from the uniform provider.  

 
The academy reserves the right to make changes to the uniform policy at any time.  
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Where students are in breach of these rules, they will face sanctions and will be expected to remedy the 
issue within a 24 hour period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Where persistent failure to comply with the academy rules on uniform and equipment occurs, 
parents/carers will be invited to a meeting with the headteacher to discuss the concerns further and 
sanctions will be put in place at the headteacher’s discretion. 
 
 
 

 
Rules around the academy: 

Community exclusion 
Where a student receives 8 C2 warnings for incorrect uniform/equipment, they will be 
placed in the IU for one day. A meeting will then be arranged with the students’ 
parent/carer and family support worker. Targets will be set at this meeting and their 
progress will be reviewed in 2 weeks.  

1 hour 30 minute detention after school with SLT and a phone call home from learning 

advisor 

Learning advisors will monitor students within their classes and if a student receives 6 C2 

warnings for incorrect equipment/uniform, they will receive the sanction as above. The 
Learning advisor will contact home and make parents/carers aware of this concern. 

45 minute detention after school with SLT and a phone call home from learning advisor 
Learning advisors will monitor students within their classes and if a student receives 3 C2 
warnings for incorrect equipment/uniform, they receive sanction as above. The Learning 
advisor will contact home and make parents/carers aware of this concern.  

  

 A C2 will be automatically issued for any incident of incorrect 
equipment/uniform. At the start of Period 1, students will be issued a card 
to carry with them if they are not in correct uniform or do not have correct 

kit. They must show the card to all other teachers throughout the day to 
avoid further C2 events being logged.   

  

C2 

C3 

C4 

C5 
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- Mobile phones should not be used in lessons (unless directed to by the teacher for a specific 

teaching and learning activity only) and in-between lessons – (please see the mobile phone 
procedures for further guidance).  

- Chewing gum is not allowed on site 
- Emergency drinks and fizzy drinks are not allowed on site 
- Pupils should only eat in the designated areas  
- Pupils should follow the one way system at all times  
- Drugs, alcohol and smoking paraphernalia are banned from the academy.  
- At any time a pupil is wearing the David Nieper Academy uniform or on an academy trip they will be 

subject to the same rules and expectations  
- Pupils must not behave in a manner either within or outside of the academy which will bring the 

academy into disrepute  
 
Failure to follow the academy rules will result in sanctions.  
 

SEARCHING PUPILS OR THEIR POSSESSIONS AND CONFISCATION  

INTRODUCTION  

• The David Nieper Academy is committed to safeguarding the welfare of all children and we seek to 

cultivate an environment of mutual respect and treat students and staff fairly and sensitively.  

• In the event of a pupil bag being searched, staff will take all reasonable steps to ensure the rights of 

the pupil are respected and that the usual high standard of safeguarding is not compromised.  

• If staff see the need to search pupils’ possessions, they must inform the Pastoral Support Managers 

and Assistant Headteacher – Pastoral and Inclusion – Emma Merchant.  

This procedure takes account of guidance in the Education Act 2011, Education and Inspections Act 2006 
and ‘Screening, Searching and Confiscation – Advice for Headteachers, staff and governing bodies’ February 
2014.  

Further sources:  BSA Briefing Paper 15, 2005.  

CONDUCTING A SEARCH WITH CONSENT  

Staff can search pupils, with their consent, for any item.  The academy is not required to have formal written 
consent from the pupil for this sort of search, it is enough for the teacher to ask the pupil to turn out his or 
her pockets or if the teacher can look in the pupil’s bag or locker and for the pupil to agree. Staff searching 
will:  

• Act with due care, consideration and sensitivity and remain mindful of the need to respect privacy 

• Remember that the need to protect persons/property from injury/damage and from loss is 
paramount and that this duty of care can, in certain circumstances, override all other protocols 

• Searches will be conducted with two members of staff present where possible. One of the staff 
members must be the same sex as the pupil being searched; and there must be a witness (also a 
staff member) and, if at all possible, they should be the same sex as the pupil being searched. There 
is a limited exception to this rule. Staff can carry out a search of a pupil of the opposite sex and 
without a witness present, but only where there is reasonable belief that serious harm will be caused 
to a person if the search is not carried out immediately and where it is not reasonably practical to 
summon another member of staff.  In the exceptional circumstances when it is necessary to conduct 
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a search of a pupil of the opposite sex or in the absence of a witness, the member of staff conducting 
the search should bear in mind that a pupil’s expectation of privacy increases as they get older.   

• Whilst a search may be required for suspected dangerous/illegal items, a search may also be justified 
for other reasons – for items that are not allowed in academy, for instance, but which are not 
necessarily of themselves dangerous (or illegal), or items which are allowed in academy but which 
are not being properly used 

• Searches of electronic devices can also be undertaken if there is “good reason” to suspect that the 
data/images has been or could be used to cause harm, disrupt teaching or break the academy rules.    

 

CONDUCTING A SEARCH WITHOUT CONSENT  

• If a pupil does not consent to a search then it is possible to conduct a search without consent but 

only for the “prohibited items” (Banned and illegal items) 

• Staff can only undertake a search without consent if they have reasonable grounds for suspecting 

that a pupil may have in his or her possession a prohibited item. Staff must decide in each particular 

case what constitute reasonable grounds for suspicion.  

•  In the case of initial refusal to co-operate, a member of SLT should contact parents/guardians and 

ask them to persuade the pupil to submit to the request;  

 

FORCED SEARCHES   

• Reasonable force may be used in exercising the statutory power to search pupils, without their 

consent, for weapons and for alcohol, illegal drugs and stolen property (‘prohibited items’).  In such 

cases the matter should be referred to SLT, who will consider whether or not such a search might be 

better conducted by the Police.  Staff will not be alone with a pupil if it really is necessary to conduct 

a search.  

 

AFTER THE SEARCH  

 CONFISCATION  

• If a search reveals any offensive weapons or knives, or evidence in relation to an offence, the item or 
items should be removed to a place of safe-keeping. The member of staff must inform SLT and SLT 
will consult with the Headteacher to determine what action to take in accordance with the academy 
policy. They would determine whether this should be reported to the Police.  

• If evidence of illegal substances are found SLT will consult with the Headteacher to determine what 
action to take in accordance with the academy policy on Drugs. They would determine whether this 
should be reported to the Police. 

• If evidence of inappropriate images/data or pornographic images is found on electronic devices SLT 
would consult with the Headteacher to determine what action to take in accordance with the 
academy policy and has the power to dispose of/delete such images/data. They would determine 
whether this should be reported to the Police.  

• If tobacco or alcoholic items are found in pupils’ possession, they must be confiscated by the 
member of staff and taken to the Pastoral Support Managers where the confiscation and treatment 
of the items is recorded. Parents/Carers will then be contacted to discuss collection or disposal of the 
items. The Assistant Head then determines what action to take in accordance with the academy’s 
policies on Smoking & Alcohol.  
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RECORDING THE RESULTS OF PERSONAL/ PROPERTY SEARCHES  

When a search has taken place the following items should be noted and kept on the relevant pupil’s file (use 
reporting form in appendix 1):  

• The reason for the search taking place;  

• The date and time of the search;  

• The results of the search;  

• All staff involved;  

• Other agencies involved;  

• The outcome (including any disciplinary action taken in respect of that pupil);  

• The general disciplinary outcome (e.g. gating, suspension etc.);  

• This information should then be emailed to SLT 
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Appendix 1  

  

Searching a Student or Belongings Reporting Form   

   

Please print all information   

  

Name of Student:  

  

Tutor Group:  

  

Year:  

  

Date: ……………………………………….Time………………………………  

  

Staff Conducting the Search (1) ……………………………………………….   

  

                 (2)……………………………………………….  

  

  

Reason for the Search:  

    

  

External Agencies Involved:  YES/NO  

  

Give Details:  

  

Outcome   

  

Items Found ……………………………………………………………….……..   

  

Disciplinary Action ……………………….…………  

  

……………………………………………………………………………………….   

  

………………………………………………………………………………………   

  

Other Action…………………………………………………………………………  

  

………………………………………………………………………………………..  

  

Parents Informed:  YES/NO  

  

Signature of Reporting Member of Staff………………………………………….   

  

  

Signature …………………………………………….  

  

  

Signature of Student …………………………………………….  
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