
Review of the previous academic year: 2021/2022 

Outcomes for disadvantaged pupils 

 

We have analysed the performance of our school’s disadvantaged pupils during the 2021/22 academic year using key stage 4 performance data 

and our own internal assessments. 

For 2022, the whole school Average Attainment 8 (which is a measure of GCSE attainment across 8 subjects) was 4.3. See DfE guidance for more 

information about KS4 performance measures.  

DfE has strongly discouraged comparison of a school’s 2022 performance data with results in previous years. The impact of COVID-19 makes it 

difficult to interpret why the results are as they are. In addition, changes were made to GCSE and A level exams in 2022, with adaptations such as 

advance information for pupils and grading that reflected a midway point between grading in 2021 and 2019.  

We have, however, compared our results to national figures to help gauge the performance of our disadvantaged pupils (although these should be 

considered with caution given the caveats stated above). The national Average Attainment 8 score for disadvantaged pupils in 2021/22 was 3.75 

and for non-disadvantaged pupils it was 5.26.  

The gap between Attainment 8 scores of our disadvantaged and non-disadvantaged pupils has reduced since the start of the pandemic. The 

Average Attainment 8 score for PP students was 3.88. Our analysis suggests that the reason for this is the continued use of targeted support from 

academic mentors within the academy, established during lockdown, combined with regular and detailed analysis of student progress (using ‘gap to 

target’ data) through Y7-11 Academic Board meetings.  

Absence among disadvantaged pupils was 7% higher than their peers in 2021/22.  Both PP and Non PP attendance rates were above the National 

Data for last year. Whilst we are above the national figures, we acknowledge that we need to continue the work in school to close the gap between 

our PP and Non PP students.  

We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year, as set out in the 

academy’s current Pupil Premium strategy.  

 

  

https://www.gov.uk/government/publications/progress-8-school-performance-measure


 

Intended 
outcome: 

Success criteria:  Review:  

Improved 
attainment of 
disadvantaged 
students in 
comparison to non-
disadvantaged 
students, across 
the curriculum at 
GCSE.  

2024/2025 outcomes show an average 
Attainment 8 point score at least in line 
with national average. Also, the average 
gap between disadvantaged and non-
disadvantaged students, will be less than 
half of the national average.   

For ‘More Able’ disadvantaged students, 
there will be no gap in attainment 
compared to all other ‘More able’ pupils 

Attainment 2021/2022:  

Whole School Average Attainment 8: 4.3 

Average Attainment 8 PP: 3.88                             

Average Attainment 8 Non PP: 4.78 

(2021/2022 Gap =  - 0.9) 

 

This is an improvement compared to the 2020/2021 gap of -1.2  

 

2021/2022 Gap to Target Data:  

Gap to Target PP: -0.31 

Gap to Target Non PP: -0.56 

 

Introduction of Y7 - 11 Academic Board meetings – evaluating each student’s 

progress using ‘gap to target’ AP data and setting targets for the following term. 

The academic board meetings have been highlighted as a success and will 

continue this year as an effective way to ensure that intervention is focused on 

students in most need. The school has also invested in ‘provision mapping’ 

software to ensure that all interventions/provisions can be accessed in one place.   

Improved and 
sustained 
attendance for all 
students, 
particularly those 
who are 
disadvantaged, in 
line with National 
Averages.  

2024/2025 data: The overall absence rate 
for all pupils being no more than 4% or at 
or above national average and the 
attendance gap between PP and non PP 
students reduced by 3% .  

The percentage of all pupils who are 
persistently absent being below 10% or at 
or below national average and the figure 
among disadvantaged pupils in line with 
non-disadvantaged students. 

 End of Year PP: 86.1% (national: 84.9%)  

 

 Non PP: 93.1% (national: 91.3%) 

  

 Gap between PP and Non PP = 7%  

  

Improved reading 
and comprehension 
skills of PP 
students to support 
access to the wider 
curriculum and 
progression routes.  

2024/2025 Data: Disadvantaged students 
to make at least expected progress in 
English.  

 

PP students’ average reading age 
assessment data to increase to match 
those of non PP students and demonstrate 
a closing gap between the two.  

Improved engagement across the 
curriculum of students who entered KS3 
with lower than expected reading ages, 
due to personalised literacy intervention 
and improved comprehension skills over 
time. Teachers should also recognise this 
improvement through the quality of 
students’ written work.   

English Language 2021/2022:  

PP Gap to Target: -0.44 

Non PP Gap to Target: -0.44 

 

For Pupil Premium students reaching and exceeding the National Standard (5-
9+), David Nieper Academy were ranked 3rd in Derbyshire from the 27 schools 
that declared their results in 2021/2022 

 

English Literature 2021/2022:  

PP Gap to Target: -0.33 

Non PP Gap to Target: -0.35 

 

Reading Ages:  

PP Average Reading Age Improvement:  

Sept 2021: 10.1 years 

July 2022: 11.3 years (+1.2 years on average) 

 

Non PP Average Reading Age Improvement:  

Sept 2021: 12.08 years 

July 2022: 13.21 years (+1.13 years on average) 

 

Improved quality of 
teaching to build 
students’ resilience 
in the classroom 
and address gaps 
in knowledge 
created by 
lockdown. 
Teaching to 
prioritise support 
and accelerate the 
progress of PP 
students.  

DNA Teaching and Learning Framework 
embedded across the academy.  

Evidence of high impact CPD relating to 
quality of teaching.  

QA to demonstrate further consistency of 
teaching quality across all subjects. 

SOWs evidence embedded use of retrieval 
strategies across the curriculum.  

Improvement of PP outcomes evidenced 
in new KS3 assessment structure.  

All teachers attended keynote INSET sessions led by Harry Fletcher Wood, 
focused on developing effective and lasting learning habits in our students, 
drawing on insights from behavioural psychology.  Follow up planning, target 
setting and reflection CPD sessions have also taken place where relevant 
strategies were trialled. 95% of teachers reported that their practice has changed 
positively as a result of this ongoing training, and has resulted in higher levels of 
student motivation. The highest impact strategies have been rolled out academy 
wide. Firstly, this includes routines for clarity of instruction and success criteria 
that have reportedly served to increase students’ resilience and independence in 
class. Secondly, this includes work around independent revision outside of the 
classroom, supported by a new programme in tutor time where students 
systematically learn and apply revision techniques.  

 

All faculties have completed the first stage of CPD and are now focusing on 
refined/personalised CPD targets, specific to their faculty focus.  This is being 
reviewed individually and shared in CPD sessions and forms part of the faculty 



QA programme. Last year, 96% of staff were constistently meeting expectation 
across the academy’s QA schedule.  

To achieve and 
sustain social, 
emotional and 
mental wellbeing 
for all students.  To 
improve students’ 
aspirations and 
sense of pride.  

Sustained high levels of wellbeing from 
2024/2025 demonstrated by qualitative 
data from student voice, parent feedback 
and teacher observations.  

 

Improved ‘AtL’ data, with reduced average 
gap between PP and non PP.  

Increased participation in enrichment 
activities, particularly among 
disadvantaged students. Positive 
attendance data to reflect student 
engagement.  

 

Evidence of at least one trip/activity or 
more offered and subsidised each year to 
build cultural capital.  

 

Ongoing – 38% of students accessing 1:1 music lessons are PP.  
 
2021/2022 Extra Curricular attendance: 44% PP students  
House Competition attendance: 35% PP students  
 
Overall improvement of AtL data for PP students accessing pastoral academic 
mentoring.  
 
Of the 661 students attending trips last year, 264 students were Pupil Premium. 
A particular success was the ‘Outward Bounds’ trip to Wales in the summer term 
(2022). The group consisted of mainly PP students and focused on developing 
independence and confidence in new situations.  This is being reviewed and 
repeated in 2023.  
 
Achieved – range of additional support in place following the second lockdown 

such as  TFTF, Academic Mentoring, Attendance Support, Counselling. In 

addition, pastoral staff received external training from ‘The Explosive Pupil’ 

Anger Management, to implement in school and work with identified students. 

The introduction of the ‘provision mapping’ programme in 2022 will collate all 

intervention (pastoral and academic) and complement the established Academic 

Board meetings.  

Develop a range of 
personal attributes 
and behaviours 
required for the 
workplace and 
develop detailed 
knowledge of 
careers and the 
world of work.  

A significant programme of events 
established to ensure that employability 
behaviours are understood by pupils, 
parents, staff and governors.  

Employability behaviours integrated into 
the enterprise curriculum, the assembly 
and tutor programme and the 
ATL/rewards/behaviour system.  

 

In September, we launched our new taught behaviour curriculum: The DNA Way. 

Once per week, during tutor time, each form group take part in a centrally 

planned workshop focusing on one of the academy’s employability 

behaviours/personal attributes. Employability behaviours are regularly promoted 

during line up briefing, and continue to form the central theme of weekly 

assemblies. 

Attitude to Learning descriptors are currently being adjusted so that they align 

with the academy’s employability behaviours.  

Each subject’s applied learning episodes have now been updated to include 

clear outcomes that reflect our employability behaviours. The applied learning 

episodes are published on the website.  

Employability behaviours continue to be celebrated in the academy. Over 3000 

EB6s – our highest reward point award – have been given out since September 

2021, when this initiative was introduced. In rewards assemblies each half term, 

students with the most EB6s are highlighted and receive prizes. 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last 
academic year? 

Handwriting intervention sessions and resources 

Purchased MAT reading resources for the library. Access to audio 
books on Sora 

What was the impact of that spending on service pupil premium 
eligible pupils? 

Improved presentation and pride in work.  

Access to a wider range of reading material.  Access to online 
library during lockdown – improved reading age.  

 


